
Long term financial sustainability



Outline
● Disclaimers
● Basics

○ Accounting: cash vs accrual accounting
○ Processes
○ Budget
○ Reporting

● Steps further
○ Analytical accounting
○ Forecasting
○ Cash flow
○ Reserves 
○ Multiannual financial planning

● Note on EU funding 
● Take home
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Take home
● Understand where your organisation is
● One step at the time
● Team work
● Monitor (also cash flow!)
● Forecast and adjust
● Repeat




