Volunteer EHC+

Advocating for people with haemophilia and congenital bleeding disorders

Management




now & into the future

opean haemophilia

Sustainable relationships EHC+

A sustainable relationship refers to long-term and
mutually beneficial partnerships that are built and
maintained with stakeholders, including volunteers.

These relationships are characterised by trust,
collaboration and shared goals ultimately

contributing to the overall effectiveness and impact of
the NMOs work.
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. Clearly define volunteer roles

EHC+’

uropean haemophilia consortium

ting for people with haemophilia and congenital bleeding disorder:

By implementing these
strategies, volunteers can
effectively contribute to
the overall goals of the
patient organisation while
also providing volunteers
with a rewarding and
meaningful experience.

Recruit diverse volunteers
Provide thorough training
Foster a positive volunteer experience
Encourage collaboration and
teamwork

. Measure and communicate impact
. Build long-term relationships
. Continuously improve and adapt



Volunteer burnout refers to a state of
physical, emotional, and mental
exhaustion experienced by volunteers. It
occurs when individuals consistently
expend significant time and energy on
volunteer activities without sufficient rest,

support, or self-care.
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ting for people with haemophilia and congenital bleeding disorder:

Addressing and preventing
volunteer burnout requires
proactive efforts from both
volunteers and the organisation.
By implementing these
strategies, organisations can
create a supportive environment
that values volunteers' well-
being and helps prevent
burnout, ultimately leading to a
more sustainable and fulfilling
volunteer experience.

1.0vercommitment
2.Lack of boundaries
3.Insufficient support
4 .Monotonous tasks
9.Unrealistic expectations
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The COVID-1 9 pandem ic has had a Advocating for people with haemophilia and congenital bleeding disorders
significant impact on volunteering
globally.
While the pandemic presente&
challenges, it has also
: : . : highlighted the resilience and
L: Dlsrupt.lon of Ir.] - VOIunt.eermg adaptability of volunteers and
2. Transition to virtual voluntee_rlng organisations.
3. Increased demand for certain types
of volunteers Many NMOs have found
4 |solation innovative ways to continue
5' E i chall g their work , stay in touch and
: Conom'c challenges and resource connected to their community
constraints and address emerging needs,
6. Easier say no! demonstrating the enduring
7. Difficulty to reengage \ spirit of volunteerism!

8. Evaluation on what is priority
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TRY TO SEE THINGS

DIFFERENTLY.
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By BRUCE FEIRSTEIN
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phone calls

ICON
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Snapchat Selfies Y Text /L Lawsuits

Ariana Grande \ Mark Zuckerberg Kurt Cobain Howard Stern Harry Truman

SOCIAL NETWORK
THEY ABANDONED
FACEBOOK FOR

LinkedIn Match.com

The Rotary ’
Club

Instagram / Tinder

ENTERTAINMENT
EXPENDITURE

$2,000 on

- “Platinum” fix to the
Burning Man

at community

Rolling Stones dinner theater

sj:":j:’;‘ A\%o on Coachella

MONEY-
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G.O.P. fund-raising
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America,
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AND, FINALLY,
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How to pay off / No longer being the

; . ; Where the fuck
What K What's a career? Who! sthe Wh'ere sihe did we go so very,
landline? point? Viagra?
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Volunteering is a wonderful
way to contribute to society
and make a positive impact
on the lives of others!!

When it comes to
generational types, each
generation may approach
volunteering in different
ways based on their values,
priorities, and life
experiences.

FOOTNOTE:
Assumptions about entire
generations should be
taken with caution ;-)



Baby Boomers (born between 1946 and
1964):

Baby Boomers came of age during a time of
social change and activism. Many Boomers
are passionate about social justice issues
and may engage in volunteering as a means
to create meaningful societal change.
Boomers often bring a wealth of professional
skills and experience to their volunteer work.

Generation X (born between 1965 and 1980):
Generation X grew up in a time of economic
uncertainty and rapid technological
advancements. They may approach
volunteering as a way to make a practical
difference in their communities. They may
prefer flexible volunteering opportunities that fit
into their busy schedules, such as virtual
volunteering or short-term projects.
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Millennials/Generation Y (born between 1981
and 1996): Millennials are known for their desire
to make a positive impact on the world and their
affinity for causes they feel passionate about.
They often seek volunteer opportunities that
align with their personal values and offer a
sense of purpose. They are also likely to
embrace technology and leverage social media
to promote and organise volunteer efforts.

Generation Z/Zoomers (born between 1997
and 2012):

Gen Z is the youngest generation and is
characterised by their digital native status and
strong desire for social change. They grew up in
a highly connected world. Gen Zers may
participate in online activism, crowdfunding
campaigns, and community organizing
efforts. They value authenticity and may be
attracted to volunteer opportunities that allow
them to have a direct impact and use their skills.



At your table discuss the following questions....

Designate someone to report back!!

1. What are some common challenges you have encountered
iIn managing volunteers?

2. How do these challenges impact your organisations goals /
the volunteers experience?

3. Have you discovered any successful strategies or solutions
for addressing these challenges?

4. What resources or support do you feel would be helpful in
overcoming these challenges?



How to motivate
young volunteers /
intergenerational /

planning

The president of your NMO has invited
you to recruit more young people to
the work of the patient organisation.
Many of the old members are the ones
that work well and are motivated, while
the younger ones have good treatment
and quality of life and don’t see the
point of being involved in the patient
organisation.

How to plan to approach and motivate
them to become active?




How to
retain or
motivate
volunteers
| older
volunteers

You are a staff person in
your patient organisation
and have enjoyed the help
of a young active group in
programs and activities.
Since the pandemic you
have noticed that fewer
young people seem . /,
available or interested in/
participating this has
always been an issue but
since the NMO are trying to |\
re-establish their activities it
Is really having an impact. - '
You are worried that this (
change is permanent and _ >
struggle to see how the ~y¢ -
NMO can adapt.

What do you do?



