
 
TAKE-AWAYS: INDIVIDUAL 
 

- Commi'ee mixer – really useful 
- Gaps between the NMOs – mind the gap! 
- Youth: cross border 
- Different regulaDons for NMOs across Europe 
- Share events  
- ForecasDng 
- Iceberg model is a very useful tool 
- Will call a board meeDng asap to disseminate the learnings from the LC 
- Wish for a clear policy from NMOs regarding the commi'ees.  
- Exchange between the commi'ees not to double the efforts 
- All bleeding disorders – broadening of the horizon and raising awareness 
- Focus on collecDve wisdom in the room 
- Manage finances is really important – increase EU project funding 
- Ideas around volunteer management – invest (Dme) in youth 
- Encourage volunteers to share what they want, give voice to address needs 
- IntergeneraDonal exchange 
- Focusing on “young” in organisaDon is not just “youth” 
- Don’t be complacent – think of governance, nothing is always certain 
- Use ice-berg model to flesh out ideas 
- Be brave to start. Give people purpose and meaningful connecDon 
- Burnout session is so relevant 
- Basics of finances really useful 
- Group public projects – like cycling project – can be used to a'ract more volunteers 

and raise awareness. 
 
 
TAKE-AWAYS FOR EHC TO KEEP IN MIND 

- A'end each other’s events 
- English Language classes 
- Stay connected – travel grants to events 
- Cross-ferDlise between the NMOs  - cross generaDonal 
- Disseminate 
- Open mic session is good 
- Commi'ee mixer is good 
- Should make social media more rich in content 
- FacilitaDon of discussion of NMOs 
- Sharing of good pracDces/ projects-poster session/slam sessions 
- EHC to facilitate neighbouring countries a'endance at events 
- EHC adapt to the changes in the BD management – travel etc. 
- Zoom project groups 
- EHC rethink conversaDon – people need to reposiDon themselves – thing outside of 

people. 
- Provides moral support to avoid burnout 
- LC as summer camp! 


